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DEDICATION
Our Annual Report is dedicated to those we lost in 2008

LEONARD ARTHUR ELLINS
(October 26/30 — July 14/08)

On July 14, 2008, retired Inspector Len Ellins passed
away at the age of 77, after suffering a stroke. Len was
born and raised in Brantford. He lived in Holmedale and
then moved to Eagle Place. After graduating from BCI, Len
married Pat, the girl-next-door, literally. We don’t exactly
know when Len began referring to Pat as “Mother”, but it
must have occurred with the arrival of their children; Lee,
Len, Larry, David and Patti.

In November 1954, Len joined the Brantford Police Force.

- During his 35-year career, he served in the Patrol, Traffic,
School Safety, and Juvenile Bureau. As an Inspector, he was in charge of
Administration, Operations and Support Services. Len had an honest, no-
nonsense approach, together with clear expectations that he would accept
nothing but the best from those under his command. It was simple to label him
gruff, but Len’s crusty exterior was a thin disguise for his kind heart.

In his younger years, Len was seen refereeing local football or flooding the rinks
at either the Ellins’ homestead or at Tutela Park — both of which were open to
neighbourhood kids. Later, he served on the boards of the Municipal Credit
Union, St. Leonard’s and the Boys and Girls Club (to name a few).

After retiring, Len could be found every morning, during income tax season, at
the Beckett Building. He donated his time and talent for preparing tax forms
to seniors. Vacations were spent in Myrtle Beach (for 30 years!) and at “The
Farm”, daughter Lee’s dairy farm near Owen Sound. He will be missed by Pat,
his wife of almost 55 years, five children, 12 grandchildren, two great-
grandchildren and the many people whose lives he touched.



JOHN KENNETH RANK
(July 3, 1930 — March 17, 2008)

On March 17, 2008, retired Constable John Rank passed
away of heart disease at the age of 77. John was born
and raised in Kingston. After school, John joined the
army. As a corporal in the Provost Corps, John served in
the Korean War for 13 months. Upon returning to
Canada, John met Brantford gal, Joan Kennedy, and
decided to move here.

John joined the Brantford Police Force in January 1955.
He served in the Patrol, Juvenile-turned-Youth Bureau
and Traffic Sections. During his tenure in the Juvenile/Youth Bureau, John’s
calm and patient demeanor held him in good stead while investigating
incidents involving young offenders.

Though John was a busy dad of six, he still found time to coach minor sports.
Over the years, John devoted countless hours to the Korean Veterans
Association, serving as president of Unit 13 for 23 years. It was appropriate,
therefore, in November 2001, when the Expositor featured John in an article
entitled, “Memories of War”.

John retired in January 1990, but remained connected to the Service through
his supervisory duties with the Adult School Crossing Guards.

When John passed away, he was surrounded by his wife, Joan, children
Deborah; Allen; Pat; Cynthia; Karen and Timothy. John was also the loving
Poppa of 17 grandchildren and 10 great-grandchildren. He personified the
meaning of duty to family, community and country.



2008 BRANTFORD POLICE SERVICES BOARD

Front Row — Lt. to Rt,;
Debi Dignan-Rumble (Vice Chair), Larry Kings (Chair), Leo Renzella (Member)
Back Row — Lt. to Rt.;
Mayor Mike Hancock (Member), Councillor Richard Carpenter (Member)



WELCOME TO OUR 2008 ANNUAL REPORT

On behalf of the members of the Brantford Police
Service, | am pleased to present the 2008 Annual
Report. It is with pride and honour that we are
entrusted to provide policing services to the citizens of
Brantford.

The evolution of policing has seen our Police Service
come under increasing demands of the community at
large, a variety of special interest groups and all three
levels of government. The challenge continues to be
striking the balance of public expectations, within
defined budgets, while maximizing our capacity to
deliver legislated services. | am confident that we have
maintained this delicate balance.

You will see, upon examination of the statistical data, that we have seen a
reduction in many areas of criminal activity. We are committed to these areas
and remain focused on those that have seen little or no reduction. Our senior
officers and middle managers have worked cohesively through several
significant and difficult investigations. Their support and guidance this past
year has certainly not gone unnoticed.

Many projects were completed in 2008. To all those individuals who worked to
make each of these a success, thank you! In particular, | wish to acknowledge
the leadership of Deputy Chief Jeff Kellner, and the dedication and unwavering
support of my Executive Assistant, Mrs. Margaret Eves. The members of the
Brantford Police Services Board, under the guidance of Chair Larry Kings, have
provided focused governance, guidance and support of our Police Service.

In closing, | extend my personal thanks and gratitude to every member of this
Police Service for their commitment to the policing profession and to our
community. As | enter into my 30 th year of policing, | reflect on those who have
mentored us and the opportunity we now have of guiding those who will police
our community for decades to come. We have an opportunity to shape the
future of community policing, and it is an honour to serve alongside this
dedicated team of police professionals!

Chief Derek V. McElveny



MESSAGE FROM DEPUTY CHIEF JEFF KELLNER

The 2008 Annual Report outlines the
numerous initiatives we were involved in as a
Service and shows our commitment to
providing excellence in policing services to our
community. We understand how critical it is
to maintain the confidence and trust of our
community and to build effective
relationships.

| am pleased to report that our Service went
live with our new Intergraph computer-aided

dispatch system on November 18, 2008. This
was a cooperative effort with Guelph, Waterloo
and Stratford. | extend my thanks to our staff

for their significant contributions to the

success of this project.

| am also pleased that a successful e-learning initiative was completed in 2008.
Members of our Service completed the on-line course, “Police Service
Excellence”. This on-line course was designed to enhance the importance of
professionalism in dealing with members of the public, as well as expose our
members to the concept of e-learning.

Aboriginal protests, relating to the development of land in the City of Brantford,
continue to challenge our Service. We strongly believe in the responsibility of
all persons to abide by the laws of Canada, and will continue to maintain
public order and keep the peace as government and aboriginal authorities work
toward negotiated settlements.

| would like to thank our members who retired in 2008 for their loyal and
dedicated service and | welcome all new members who joined the Brantford
Police in 2008.

| join Chief McElveny in expressing appreciation to all members of our Service
for their professionalism and hard work in 2008. Thank you for your
commitment to keeping our community safe.






2008 COMPLEMENT

CHIEF OF POLICE Derek V. McElveny
Executive Assistant Margaret Eves
DEPUTY CHIEF OF POLICE Jeff Kellner
Executive Assistant Susanne Rigglesford

ADMINISTRATION BRANCH — Inspector Geoffrey Nelson

Executive Assistant Marva Usher
Administrative Clerk Maggie Charlton

Records & Front Desk Reception
Supervisor  Catherine Drinkwater

Records Joy Addison
Lilly Amos
Erminia Beckett
Bonnie Bouchard
Rosalba Catinella
Janice DeGeit
Kelly Dzuba
Debora Heron
Cynthia Lucas
Fiona McManus
Kelly Monkman
Tammy Persall
Paul Whittam
Jacqui Speight (part-time)

Front Desk Reception Sandra Costen
Kelly Hughes
Trudy Sparks
Jennifer Wallingford
Kelly White
Hillary Miles (casual)

Property & Maintenance
Property Iris Jeavons
Sandra Arsenault  (part-time)

Maintenance Steve Charlton
Frank Coretti
Richard Flint

Communications & Information Technology
Sergeant Chuck Wheeler



Communications

Call Takers

Information Technology

Lisa Aldred

Nancy Balazs
Christine Balcerczyk
Leesa Bell

Dianne Careswell
Elizabeth Cooper
Jason Dietrich
Pauline Finnegan-Hills
Carole Miklos
Herma Rood-Savard
Melanie Shannon

Lori Martin (part-time)
David Parent (part-time)
Gloria Wareham (part-time)

Sandra Ott
Cheryl Knowles

EXECUTIVE BRANCH - Inspector Kent Pottruff

OPERATIONS BRANCH - Inspector David Wiedrick

BEAT Unit Cst. Daniel Bosett
Cst. Ryan Ferguson

Community Liaison Unit
S/Sgt. Rudy Jambrosic
Sgt. Jeff Emmons

Cst. Chris Coombe
Cst. Patrick Dietrich
Cst. Brent Gage
Cst. Kent Hollett
Cst. Shawn Kalka
Cst. Grahame Lee
Cst. Matthew MacMillan
Cst. Greg Stanley

Traffic
Sgt. lan Osborne
Cst. Robin Butterfield
Cst. Raphael Foa
Cst. Geoff Slote



Uniform Patrol

“A” PLATOON
S/Sgt. Richard Boyington
Sgt. Mark Moravek
Cst. John Allan
Cst. Bill Aragian
Cst. Jason Barber
Cst. Mark Baxter
Cst. John Billone
Cst. Chad Crawford
Cst. Athan Duncan
Cst. Allan Filiatrault
Cst. Chris Grantham
Cst. Timothy McPhee
Cst. Kevin O’Neill
Cst. Charmaine Pelletier
Cst. Mark Polischuk
Cst. Jamie Savage
Cst. Jim Sawkins

“B” PLATOON
S/Sgt. Rob Dinner
Sgt. Scott Williams
Cst. Steve Bebee*
Cst. Lee Black
Cst. Trevor Branscombe

“C” PLATOON
S/Sgt. Ch eney Venn
Sgt. Susan Mady
Cst. Eric Angevine
Cst. Michael Cicori a
Cst. Kevin C oudenys

Cst. Keli Corpse
Cst. Jason Davis

Cst. Keith Drouillard
Cst. Saundra Glover
Cst. Amber Jackson

Cst. Tim Matrtell

Cst. Damian Muchowski

Cst. Joe Nagle
Cst. Jaime Price

Cst. Michael Sciberras

Cst. Balbir Singh

Cst. Jonathan Van Brugge

“D” PLATOON

A/S/Sgt. Bill Doherty

Sqt.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.
Cst.

Training
Sgt. Brad Cotton

Dale Hammond
Michael Aasla
Derek Butler
Howard Donald
Keri Drake

Calvin Eve

Basia Hasham
Adam Hill

Paul Noakes
Darrin Rattie

Kelly Renzini
Jordan Schmutz
Rebecca Seibert (M/L)
Mark Stachurski
Gary Swift
Leonard Van Holst

Cst. Gary Potts
Cadet Jonathan Thomson
Cadet Justin Zabolotney

Cst. Grant Davies

Cst. Darryl Graham
Cst. David G ulliver
Cst. Scott John ston
Cst. Gina Mantel
Cst. David Parke r
Cst. Grant Pitts

Cst. John Putschli

Cst. Ted Po ttruff
Cst. Rajni sh Saini

Cst. Jason Sinnin g
Cst. Darri n Wilson

“E” PLATOON
S/Sgt. Steve Sumsion
Sgt. Rick Ryerse
Cst. David Bauer
Cst. Laura Collier
Cst. Jeffery Cotter
Cst. Helder DaCosta
Cst. Jonathan Hall
Cst. Kristopher Holt
Cst. Alex Gray
Cst. Chad Johnson
Cst. Craig Kennedy
Cst. Nicholas Lawson
Cst. Philip Minotti
Cst. Kevin Reeder
Cst. Jeffrey Servos
Cst. Shelley Sims
Cst. Keith Tollar
Cst. Dale Whitney

QUALITY ASSURANCE BRANCH — Inspector Scott Easto

Accreditation Coordinator

Norm Calder
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SUPPORT SERVICES - Inspector Andrew Bielawski

Community & Youth Services Section
Sgt. Ramona Ryan

Cst. Andrea Cooper Crime Prevention

Cst. Dean Mcintosh DARE

Cst. Diana Kestle DARE

Cst. Elana Emmons School Safety

Cst. Scott Gibson HSRO - Brantford Collegiate/Tollga
Cst. Ed Bragg HSRO - North Park/Pauline Johnson
Cst. Michael Zomer HSRO - Assumption/St.John’s

Cst. Laureen Bird Youth Investigator

Cst. Shane Seibert Youth Investigator

Court Services Section
Sgt. Rick DiGiandomenico

Court Cst. Shawn Beaulne
Court Cst. Brad Creighton
Court Cst. Don Cruickshank
Court Cst. Luke Dreyer
Court Cst. Steve Freeman
Court Cst. Allen Hill
Court Cst. Rick Laschner
Court Cst. George Madgwick
Court Cst. David Ornawka
Court Cst. Craig Russell
Court Cst. Gerald Shrum
Court. Cst. Dusty Thibert
Court Cst. Nancy Werner

Court Cst. Lisa Schermerhorn (part-time)
Court Cst. Erica Wale (part-time)

Crime Stoppers
Cst. Len Ellins

Criminal Intelligence Unit
Sgt. Michael Garbowsky
Cst. Paul Clark (C.F.S.E.U)
Cst. Wayne Townson
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Criminal Investigation Section
S/Sgt. Bruce Jepma

Clerk Typist — Susan Pastuszak

Auto Theft
Cst. Dom Oliveira

Casino Liaison
Cst. Natalie Laing

Crime Analysis
Ann Stevens
Cst. Cyrus Villa

Domestic Violence
Cst. Nancy Ferguson

Fraud
Cst. Ed Sanchuk

General Assignment
Sgt. Robert Gillespie
Sgt. Donald Pancoe
Cst. David Disher
Cst. Bradley Loveday
Cst. Richard Paolini
Cst. Jeff Spencer

Vice
A/Sgt. David Sinclair
Cst. Kristen Bell-Samson
Cst. Terri-Ann Fortier
Cst. Gary Thompson
Cst. Mark Whitworth

Firearms & Licensing Section
Cst. William Oliver

Forensic ldentification Section
Sgt. Michael Reid
Cst. Andrew Balog

Street Crime Unit
Sgt. Randy Batson
Clerk Typist — Janice Martin
Cst. Kyle Barnes
Cst. David Minutillo
Cst. Jason Nagy
Cst. Jason Saunders

Cst. Steve Bebee (temp. transfer from “B” Platoon)
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SECONDMENT
Cst. Terry Shipp (VICLAS)
(NOT INCLUDED IN COMPLEMENT)

TOTAL COMPLEMENT

Sworn 154
Civilian - Part-time/Casual 8
- Full-time 57
Total 65
TOTAL COMPLEMENT 219
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HIRES, CO-OP STUDENTS, PARK PATROLLERS, RESIGNATION
AND PROMOTIONS

HIRES

CIVILIAN Rosalba Catinella (Records)
Jennifer Wallingford (Front Desk Reception)

SWORN John Allan
Laura Collier
Keli Corpse
Timothy McPhee
Philip Minotti
Jonathan Thomson
Leonard Van Holst
Justin Zabolotney

PART-TIME/CASUAL

Geoff Johnston (Info. Technology)

Lori Martin (Call Taker)

Hillary Miles (Front Desk Reception)
Lisa Schermerhorn (Court Constable)

Erica Wale (Court Constable)

CO-OP PLACEMENT STUDENTS

(HIGH SCHOOL) Tyler MacLaughlin
Brittany Thompkins
Sarah Treverton
Amelia Umbenhower

(MOHAWK) Kayla Sanderson

(WILFRID LAURIER)
Kathryn Caskenette
Justine Scriver
Anna Theuer

SUMMER PARK PATROLLERS
Adam Fisher
Scott Hogewoning
Brandon Keeping
Travis Kovacs
Jordan Stone
Jonathan Thomson
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RESIGNATIONS (CIVILIAN & SWORN)

PROMOTIONS

Frank Balazs

Cst. Michael Beattie
Benjamin Brett

Cst. Jeff Gracey
Cst. Michael Lamble
Cst. Abbey Paterak
Cst. Matthew Zizzo

Cadet to Fourth Class Constable

Laura Collier
Kristopher Holt
Timothy McPhee
Leonard Van Holst

Fourth to Third Class Constable

Nicholas Lawson

Ted Pottruff

Kelly Renzini

James Savage
Jonathan Van Brugge
Matthew Zizzo

Third to Second Class Constable

Chad Crawford
Kevin Coudenys
Saundra Glover
Darryl Graham
Gina Mantel
Grant Pitts
Craig Russell

Second to First Class Constable

Chris Coombe
Jason Davis
Patrick Dietrich
Kari Drake
Athan Duncan

Second to First Class Constable

Brent Gage
Basia Hasham
Adam Hill
Chad Johnson

15
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Acting Sergeant to Sergeant
Mark Moravek
Chuck Wheeler

Acting Staff Sergeant to Staff Sergeant
Rob Dinner
Cheney Venn

Acting Inspector to Inspector
Geoff Nelson
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RETIREMENTS

We are pleased to present our 2008 retirees, who co  ntributed a total of 70 years of loyal
and dedicated service to our community. We wish the m all the best in their next chapter.

CHARLES WILLIAM ANDERSON

On September 30, 2008, Inspector Chuck
Anderson retired after 28 years of service. For the
past three years, Chuck has been seconded to the
OPC as an instructor. When the position of chief
instructor was offered, Chuck couldn’t resist.
Chuck grew up in Brantford where he attended
James Hillier and North Park. Policing was not
Chuck's first career choice. He was a funeral
director upon graduating from the Mortuary
Services Program, at Humber College.

In November 1980, Chuck joined the Brantford
Police Force. Chuck enjoyed a well-rounded career. He served in the Patrol,
Traffic, Community Services, Training, and Research and Planning Sections.
While in Research and Planning, Chuck was instrumental in facilitating in the
creation of our Mission Statement. Chuck also did a two-year stint at OPC in
the 1990’s. As an Inspector, Chuck served as the Executive Officer, and was
the Branch Commander in charge of Administration and Operations.

Chuck’s commitment to education — both as a student and teacher — has been
evident throughout his career. He has a General Police Studies Certificate from
the University of Western Ontario (1987). In 1992, Chuck graduated from
Western with a Bachelor of Arts Degree in Sociology. His training as a Critical
Incident Stress Management Counselor allowed him to share his expertise
province-wide. He is a recipient of the Canada 125 Medal for Outstanding
Achievement in Community Service. Chuck and his wife, Sue, live in Glen
Morris. They have two, grown children; Melissa and Blair.

KATHERINE ANNE POCZAJ
On May 31, 2008, Kathy retired after over 33 years
with our Service.

Kathy was born in Brantford. She attended Bellview
Public School and is a graduate of Brantford
Collegiate. Initially, Kathy began her working career
as a bookkeeper, far from the field of emergency
communications. It didn't take long before she
realized that there had to be something more
exciting.
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In October 1974, Kathy joined the Police Force as a transcriber and
switchboard operator, working out of the cramped communications quarters at
the Greenwich Street station. One year later, after training in the A.M., Kathy
started dispatching in the P.M.

As a Communicator, Kathy could be relied upon to handle a number of
situations simultaneously. Though Kathy’'s stress level will be considerably
lower in retirement, she won't be taking it easy. She is working part-time at a

local firm that provides legal services. Kathy will also be busy at her
embroidery machine, under the critical eyes of her furry felines Ollie and
Norrie. To celebrate her retirement, Kathy and her mother, Kay, are embarking

on an Alaskan adventure.

JOHN WILLIAM WILKINSON

Court Constable John Wilkinson retired on
October 31, 2008, after nine years of service.
John was born and raised in Brantford. He
attended Princess Elizabeth and Bellview Public
Schools. John is a graduate of Pauline Johnson
Collegiate and has a Forest Technician Diploma
from Sir Sandford Fleming College.

After college, John worked at Roger’'s Cable for
24 years — the last few years as a field
supervisor. Downsizing at Roger’s resulted in

John’s second career with the Brantford Police Service. On July 5, 1999, John

was hired as a Court Constable. An essential member of the court team, John

was capable and efficient — a valuable asset to all users of the court facility.

John’s retirement means that he and wife, Donna, are pulling up stakes in
Brantford and moving to a new, custom-built home 10 minutes from Lion’s
Head and five minutes from Lake Huron. Their son, David, a student at
Georgian College, will be joining them on weekends and during vacation.
Though the Wilkinsons plan to explore the “The Bruce”, John will no doubt be
spending lots of time in his heated garage/workshop crafting various
woodworking projects.
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SERVICE AWARDS

Thirty-year Police Exemplary Service Medal

Recipient:
Sergeant Michael Garbowsky

Lt. to Rt.; Chief Derek McElveny, BPS Board
Chair Larry Kings, Sgt. Mike Garbowsky &
Deputy Chief Jeff Kellner

Twenty-year Police Exemplary Service Medals

Recipients:
Constable Andrea Cooper
Constable Bradley Loveday

Lt. to Rt.; Chief Derek McElveny, Cst. Andrea
Cooper & BPS Board Chair Larry Kings
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Lt. to Rt.; Cst. Brad Loveday & Chief Derek
McElveny

Brant/Brantford Impaired Driving Committee’s

Safe Streets Save Lives Award

Recipient: Cst. Mark Baxter

Lt. to Rt.; Cst. Mark Baxter & Chief Derek
McElveny
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Exemplary Service Award

Recipients:
Constable Gina Mantel
Constable John Putschli

On June 29, 2008, Constable Gina Mantel and Constable John Putschli came to
the assistance of a young man, and as a result of their quick thinking and
actions, saved the life of the citizen.

Lt. to Rt.; Chief Derek McElveny, Cst. Gina Mantel
& BPS Board Chair Larrv Kinas

Lt. to Rt.; Chief Derek McElveny & Cst. John Putsch li
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Ontario Homicide Investigators Association Detective Sergeant Mike

Matthews Award

Recipients:
Staff Sergeant Richard Boyington
Inspector Geoff Nelson

On May 26, 2008, Inspector Geoff Nelson and Staff Sergeant Richard Boyington
received the Detective Sergeant Mike Matthews Award presented to members of
the policing community who have exhibited outstanding courage, tenacity and
compassion in a homicide investigation in the Province of Ontario.

Lt. to Rt; Insp. Geoff Nelson, S/Sgt. Richard
Boyington, BPS Board Chair Larry Kings & Chief
Derek McElveny
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CITY LONG SERVICE AWARDS

25 YEARS

20 YEARS

15 YEARS

10 YEARS

Mark Moravek
Rick Ryerse

Andrea Cooper
Michael Garbowsky
Bradley Loveday

Shawn Beaulne
Donald Cruickshank
Cathy Drinkwater
Sandra Ott

Donald Pancoe
Melanie Shannon

Lisa Aldred

Laureen Bird

David Disher

Raphael Foa
Christopher Grantham
Jason Nagy

Geoffrey Slote

Keith Tollar

Darrin Wilson
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ADMINISTRATION BRANCH
INSPECTOR GEOFF NELSON

As the Inspector responsible for the Administration
Section, | am pleased to report on the successes
and hard work undertaken by the 48 members of
this Branch throughout 2008. The Administration
Branch oversees many critical operations within
the Service; namely, Human Resources, Budget
and Finance, Records and Reception,
Communications, Property and Evidence, Technical
Services, Facility Maintenance, Fleet Maintenance
and Recruiting. Through hard work and
dedication, Administration Branch staff was able to
successfully implement many new projects,
introduce new software products and develop new
processes in order to meet the Service objective of
“striving for continuous improvement”.

Communications

The Brantford Police Service’s
Communications Centre is responsible for
accepting all Brantford Police 911
emergency calls and several administrative
calls. The Communications Centre is
supervised by Sergeant Chuck Wheeler
and has a complement of 11 full-time
Communicators and three part-time Call
Takers. On average, the Communications
Centre receives 1,600 calls per day. It
operates 24 hours per day, seven days per

week, and 365 days per year. ,

Communicator Nancy Balazs
The Year 2008 saw the implementation of a new Computer-Aided Dispatch
(CAD) system. The Intergraph CAD system replaced the Legacy PRC CAD
system that had been in place for over 20 years. This change required a full-
time member to be assigned to the CAD project team.

The CAD Project also required all of the Service’s mobile work stations to be
upgraded and all officers trained to use the new software. When the project was

concluded, about 120 officers had completed i/Mobile training, three Call

Takers had completed i/Call-taker training, and 25 Resource Officers and

Dispatchers had completed i/Dispatcher training.
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Information Technology

The Brantford Police Service’s Information Technology team consists of
Sergeant Chuck Wheeler, Sandra Ott and Cheryl Knowles. Through much of
2008, we were fortunate to have the assistance of a part-time member.

The Information Technology team has the responsibility of supporting a
significant amount of electronic equipment. This ranges from telephones and
computers, to mobile work stations. If it's electronic, I.T. staff is responsible
for it.

Several improvements to the electronic infrastructure of the Brantford Police

Service occurred in 2008. An aging, voice-logger system, that required cassette
tapes, was replaced with a server-based logger that allows instant access to
voice recordings. This has significantly enhanced the efficiency of the
Information Technology team. These recordings are used for investigations and
evidence in court. Since the inception of the new system, the quality and
volume of requests for the recording has risen dramatically.

Recruiting

Numerous recruiting processes were conducted in 2008, with hundreds of
applications for various positions processed by our Recruiting Coordinator,
Marva Usher, and her assistant, Maggie Charlton.  Six recruits were hired as
a result of recruiting processes being conducted for both the May and
September intakes at the Ontario Police College. A direct-hire process saw two
experienced constables — one from Toronto Police Service and one from Halton
Regional Police Service — being hired by our Service. Several civilian recruiting
processes were also conducted to fill vacancies within the Service; including
part-time Court Constables, part-time Call Takers, a full-time Front Desk
Receptionist and casual Records Clerks.

An Auxiliary Police recruiting process was conducted, with seven new Auxiliary
volunteers joining the Service in November. The addition of seven Auxiliaries
brought the strength of this volunteer organization to 40.

Several recruitment team meetings were held, resulting in the creation of a new
Supplemental Pre-background Questionnaire to assist in the investigation
phase of the process and a revision to the matrix used in screening police
constable candidates.

In the fall, several members of our Service attended the annual Constable

Selection System Conference, in Mississauga, to ensure our Service remains
current on the best practices in police constable recruiting.
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Records and Front Desk

We were pleased to welcome new members to
the Records Section in 2008. The
responsibilities of the Records Section
include a variety of core functions related to
the retention and control of police records
and the maintenance of a 24-hour reception
desk. Staff members, under the direction of
Cathy Drinkwater, are responsible for the
transcription and entry of dictated reports
onto the electronic Records Management
System, reception desk customer service, the
assembly of Crown Brief reports, collection of
statistical information which is reported to
Statistics Canada, maintenance and auditing
of the electronic Record Management System, preparation of police clearance
certificates, responses to requests for information from a variety of public and
private organizations and addressing all requests made under the Freedom of
Information Act .

Front Desk Receptionist Jennifer
Wallingford

Records Statistics

Hours of Dictated Occurrence Reports (daily average) 6
Police Clearance Letters (annual total) 6,000
Freedom of Information Requests (annual total) 325

Occurrence Reports (annual total) 46,335

Throughout 2008, Mrs. Drinkwater worked with many volunteer organizations,
churches and schools in an effort to coordinate their requests for police checks,
arranging same-day bulk intakes.

Property and Evidence

The Property and Evidence Section is contained in a 3,260 square/foot
warehouse within our Service. This secure facility houses 30,000 pieces of
evidence and found property, and the general supplies of the Service. The
efficient operation of this section is the responsibility of Iris Jeavons and Sandy
Arsenault.

Budget and Finance

Expenditure Breakdown
Wages and Benefits 88%
Equipment and Supplies 4.3%
Information 3.7%
Technology/Maintenance
Utilities and Fuel 2%
Adult School Crossing Guard Prgm 2%
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Three-year Comparison

2006 2008
Operating $19,081,569 $22,108,100
Budget
Actual $18,537,062 $21,787,092

Expenditure
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EXECUTIVE BRANCH
INSPECTOR KENT POTTRUFF

On April 1, 2008, | commenced my duties as Executive
Officer for our Service. My areas of responsibility are:

Communications/Media

Civil Litigation Liaison

Legal Issues

Ontario Civilian Commission on Police
Service Liaison

Professional Standards

Special Events.

Promoting Public Safety in Partnership with our Community

Public safety in our community is clearly a partnership between its citizens, its
agencies and the Brantford Police Service. An excellent relationship with our
local media agencies has been integral in keeping the citizens of Brantford
informed of public safety events or issues in our community. This relationship
continues to provide a valuable mechanism to promote our services and
programs.

The Brantford Police Service recognizes that as technology changes, there is an
increasing demand for information through various forms of media. Our daily
interaction with media and the posting of information on our website,
www.police.brantford.on.ca , have assisted us in delivering up-to-date
information to our community through a variety of formats (newspaper, radio,

and internet).

To Improve Satisfaction and Confidence in the Police

Throughout the year, the Brantford Police Service conducted road safety
enforcement initiatives which were promoted in the media to gain
understanding, awareness and compliance from the community. After the
initiatives concluded, statistics were provided to the community through the
media and our website. Our Service also participated in many community
events throughout the year which were publicized in the local media.
Promoting road safety enforcement initiatives and participating in community
events increased public awareness of our programs which enhanced the quality
of life for all citizens.
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In 2008, all members of the Service were required to complete an e-learning,
customer service excellence training to ensure that our members are being fair,
unbiased and treating citizens with respect and dignity. This was the first time
our Service provided training to our members in this format and it was well
received. Further e-learning programs are being considered.

Developing and Utilizing our Human Resources and Maintaining our
Commitment to Professionalism and Excellence

In addition to customer service excellence training, our members completed
specialized training courses in an effort to enhance their personal and
professional development. There were 14 public complaints in 2008, which is a
low number, particularly when you consider the significant interaction with
members of our community throughout the year (46,335 calls for service, 827
contact cards issued, 8,344 Provincial Offence Notices and numerous other
informal contacts that are not recorded). This is indicative of our commitment
to treat all persons with respect and dignity as we strive to achieve the highest
degree of personal and professional integrity in the performance of our duties.

Public Complaints

Complaint Number Type of Complaint Result
1 Conduct Informally Resolved
2 Conduct Frivolous and Vexatious
3 Conduct Withdrawn
4 Conduct Withdrawn
5 Conduct Frivolous and Vexatious
6 Conduct Frivolous and Vexatious
7 Conduct Withdrawn
8 Conduct Unsubstantiated
9 Conduct Withdrawn
10 Conduct nformal Resolution
11 Conduct Withdrawn
12 Conduct Unsubstantiated
13 Conduct Unsubstantiated
14 Conduct and Service Unsubstantiated

Chief's Complaints
The Chief of Police initiated eight investigations in 2008, relating to both on

and off-duty conduct of sworn members. The results/status of the
investigations are as follows:
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Complaint Number Type of Complaint Result
1 Conduct Substantiated
2 Conduct Substantiated
3 Conduct Substantiated
4 Conduct Substantiated
5 Conduct Officer Resigned *
6 Criminal Officer Resigned *
7 Conduct Substantiated
8 Conduct Officer Resigned *

*indicates the same officer was involved in three separate Chief’s Complaints

Five Year Complaints Comparison

Year 2004 | 2005 2006  2p07 2008
Complaints from the Public 21 18 21 20 14
Complaints from the Chief of 5 5 4 9 8
Police
Total Complaints 26 23 25 29 22
Substantiated Complaints 3 4 3 11 8
Substantiated Complaints as a 17% 24% 16% 47% 44%

Percentage of Total Complaints
(excluding ongoing

investigations)
Number of Calls for Service 45,686 46,112 45)491 45,269 46,385
Ratio of Total Complaints to 2,176 | 2,561 |2,166 PR,263 3,310

Calls for Service.
(1 complaint for every no. of calls for
service)

Striving for Continuous Improvement in all Areas of Administration and

Operations

The Brantford Police Service’s website provided information to the community

on many occasions. Suspect photos and videos were released to the media and
posted on our website, which assisted in
identifying suspects in  serious criminal
offences.  As technology advances, and if
circumstances of an investigation permit, our
Service will likely use this type of investigative
aid more frequently in the future.
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OPERATIONS BRANCH
INSPECTOR DAVID WIEDRICK

In April 2008, | was transferred to the Operations

Branch where | now supervise just over 100
uniformed officers, including five platoons of
Community Patrol Officers, Traffic and BEAT Units.

The Training Section, Emergency Response Team,
Auxiliary Police Program, Adult Crossing Guard
Program and Summer Park Patrollers are also
under the Operations umbrella.

The Year 2008 proved to be challenging, but we met
the demands, ensuring that we continue to deliver
policing excellence in Brantford.

Community Patrol

Community Patrol Officers are the foundation of any police service. These first-
to-respond, front-line officers have the most contact - often at major crimes or
traumatic incidents - with the public. Our dedicated officers work long shifts,
around the clock, to ensure that an appropriate standard of police presence is
maintained throughout the City. Officers respond, “24/7”, to a variety of calls,
from City bylaw complaints to horrific crimes. Patrol officers never know what
the next call will bring or what is around the corner.

Community Patrol Officers responded to over 46,000 calls for service.
Additionally, officers were routinely involved in mobile patrols, security checks
on property, beat patrols and special projects targeting crime.

Community Patrol is also the training ground for all new recruits. Novice
officers are assigned to a Coach Officer for their prescribed training cycle. In
2008, seven Constables were hired and trained. Our police officers laid 6,095
criminal charges and issued 8,344 Provincial charges. Fifty-eight RIDE spot
checks were conducted in an effort to “Reduce Impaired Driving Everywhere”.

Traffic

Our Traffic Section is responsible for investigating motor vehicle accidents -
including hit and run collisions - involving serious injuries and death. Traffic
Officers receive extensive training in collision investigation, reconstruction and
analysis. They are often called upon for expert testimony in court. The
advanced technology used in measuring collision scenes resulted in increased
accuracy, while decreasing the time spent at a scene.
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Another area within the Traffic Section is our Selected Traffic Education and
Enforcement Program (STEEP). This initiative responded to citizens’ traffic
complaints and concerns.

In 2008, members of our Traffic Section participated in various provincial
safety programs such as the Seat Belt Campaign and Canada Road Safety
Week. They also organized and participated in local, multi-agency initiatives
with the Ministry of Transportation.

Better Enforcement Action Team (BEAT)

The majority of our officers in the Better Enforcement Action Team (BEAT) were
reassigned to assist in other essential areas. As a result, the high visibility of
uniformed officers walking or riding bicycles in the downtown area diminished
during the summer months. The remaining officers dedicated 5,479 hours to
our downtown core.

Emergency Response Team (ERT)

Officers selected for this specialized unit receive ongoing training which
provides them with the expertise to bring every situation to a successful
conclusion. In 2008, the ERT responded to 21 incidents involving high-risk

warrant executions and prisoner escorts, and searches for missing persons.
The team also responded to incidents involving suicidal individuals, barricaded

subjects and firearms and weapons calls. Team members are proficient in the
use of a variety of weapons, including lethal and less lethal, use-of-force
options and explosive disposal services.

Community Liaison Unit (CLU)

CLU was established in 2008 to respond to protests in the City. This eight-
officer unit dealt with land claims protests and labour disputes. Furthermore,
CLU was instrumental during Prime Minister Harper’s visit. Officers selected
for this unit were specifically chosen for their communication skills.

CLU responded to challenging events in an appropriate and professional
manner. The Charter of Rights guarantees that everyone has the right to
peaceful freedom of expression. Hence, when situations arose that required
CLU, officers ensured that their role was to keep the peace while taking
necessary steps to mitigate threats to individual safety and property.

Training

To help us along the road of delivering service excellence, our Training Section
provided 11,128 hours of in-service training to our Sworn and Auxiliary
members.
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Auxiliary Police Program

Members of our Auxiliary assisted front-
line officers by volunteering 4,323 hours
in 2008. Auxiliary Officers assisted with
patrol ride-alongs and special events in
our City. Their presence at parades,
social functions and charity venues is a
welcome addition to our sworn
complement.

(Auxiliary graduation Dec. 08)

Conclusion

| would like to commend the dedicated officers responsible for policing our
community. | am proud to report that in spite of a full workload on the job,
many officers support our community while off the job. They volunteer with
social agencies, like Big Brothers, coach minor sports and sit on community
service boards. | am pleased with our accomplishments in 2008, which will
hold us in good stead in 2009.
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QUALITY ASSURANCE BRANCH

INSPECTOR SCOTT EASTO
Police Services in Ontario are legislatively mandated to
implement a quality assurance process relating to the
delivery of adequate and effective policing. This Branch
provides the quality assurance process for the Service, is
responsible for compliance with Adequacy Standards,
audits, policy development, research and planning, and
Commission on Accreditation for Law Enforcement
Agencies (CALEA) accreditation. The Service follows
legislation and provincial guidelines and uses CALEA as a
model and resource to provide best practices. Usually
these practices are developed into policies and
procedures. Regular reviews, self-assessments and audits
are conducted to ensure policy and procedures are
adhered to and the Service is in compliance with the Police Services Act of
Ontario , its regulations, and CALEA standards.
| meet with representatives from planning and quality assurance sections of
other policing agencies in Ontario. We review current issues and share
information for the development of policies and procedures, required as a
result of new legislation and amendments to current legislation, or when other
issues arise. Information sharing provides opportunities to improve efficiency,
the benefit of group validation, and offers a resource of readily-accessible
knowledge.
Internal inspections, self-assessments and audits provide mechanisms for
improvement. Norm Calder is an integral component in the quality assurance
process. He reviews occurrence reports and CALEA standards assigned to
other members, completes and maintains files for CALEA standards, and
coordinates our CALEA Program. Much of what he does is related to ensuring
and proving we are doing what we claim we do in policy. In addition, CALEA
accreditation requires on-site assessments by CALEA assessors every three
years. This external oversight ensures we maintain a high standard of service
to the community.
Quality assurance and accreditation are structures and management initiatives
that set the stage for our members to excel. We have voluntarily been in the
accreditation process for nine years during which time we have undergone
successful CALEA assessments and Ministry inspections. Citizens of Brantford
should be proud their Service has the CALEA distinction and reassured,
through our accreditation, that members of our Police Service are providing
policing to our community which meets current internationally-recognized best
practices.
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SUPPORT SERVICES BRANCH
INSPECTOR DREW BIELAWSKI

Support Services is comprised of the Criminal
Investigation Section; Criminal Intelligence Unit;
Forensic Identification Section; Crime Stoppers; Victim
Services; Firearms and Licensing Section; Court
Services and Prisoner Transport; and the Community
and Youth Services Section. As officer in charge of
Support Services, | am also responsible for the
Service’s annual Promotional Process.

The Criminal Investigation Section includes the Major
Crime Unit; Crime Analysis, Domestic Violence Unit,
Fraud, Stolen Vehicles, Vice, and Street Crime Unit.
This section is overseen by Staff Sergeant Bruce

Jepma. Members of these units all possess the required knowledge, skills and

abilities to conduct major, complex investigations. These officers are also

responsible for investigating - among other incidents - homicides and attempts,

sudden deaths, sexual assaults, robberies, offences against children, major

frauds, and the management of high-risk offenders residing in our community.

In addition, members monitor threshold investigations under the Major Case

Management model, the Sexual Offender

Registry, VICLAS (Violent Crime Linkage and

Analysis System), and PowerCase

submissions. Funding continued for the

specialized training of, and equipment for, a

Vice Unit officers membership in the

provincial strategy to protect children from

sexual abuse and exploitation on the

internet. This multi-jurisdictional strategy is Crime Analyst Ann Stevens
comprised of the Ontario Provincial Police and & Cst. Cy Villa

18 municipal police services from across the

province, whose primary purpose is to investigate child sexual abuse over the
internet and make the internet safer for our children.

Officers assigned to the Fraud Unit continue to provide significant community
outreach. They deliver seminars to the public and the financial industry
relating to identifying and deterring frauds and minimizing the likelihood of
becoming a victim of identity theft.

In early 2008, the Street Crime Unit partnered with members of the OPP’s Drug

Enforcement Unit to conduct a joint agency project targeting street-level drug
trafficking and use. This initiative successfully concluded with the arrest of 31
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people, resulting in 100 charges under the Controlled Drugs and Substances
Act as well as property-related offences under the Criminal Code.

Each fall the Brantford Police Service partners with the RCMP, OPP and
Hamilton Police Service to conduct a marijuana eradication program. Using

fixed-wing aircraft, outdoor marijuana grow operations are identified and

destroyed. In 2008, in excess of $7,000,000 in marijuana was eradicated, far

exceeding any previous year’s destruction.

The Forensic Identification Section consists of two full-time officers and a
Scenes-of-Crime Officer (SOCO) who is rotated into the unit for five weeks, to
develop and enhance their specialized skills. Members attend scenes in search
of physical and trace evidence to assist an investigation. Scenes are recorded
through video, photographs and drawings which may assist the courts with the
details of the scene and events. Daily duties include taking of DNA samples for
investigations and the National DNA Data Bank, fingerprinting of persons
charged with offences, and creating photo lineups for investigations.

Twenty-five positive DNA hits and 14 fingerprint individualizations were
achieved through the dedicated and diligent work of the Forensic Identification
officers. In addition, 229 DNA Orders were executed (up approximately 150%

from the previous year).

High School Resource Officers (Lt. to Rt);
Cst. Mike Zomer, Cst. Scott Gibson & Cst.
Ed Bragg

The Community and Youth Services
Section is comprised of nine members.
Three officers are assigned full time
throughout the school year to the City’s six
high schools. Their goal is to gain the trust
and confidence of students and develop a
mutual respect between the students and
police in an effort to reduce violence and
crime within the school community. An
excellent relationship currently exists
between the schools’ principals, teachers,
school board members and police. Two
members deliver the Drug Abuse Resistance
Education (DARE) Program to every grade
six student in Brantford. Our School Safety
Officer provides safety information, at the

Children’s Safety Village of Brant, to all grade one to six students in the
community. Two Youth Officers are assigned to the Criminal Investigation
Section, but work under the supervision of the Sergeant in charge of the
Community and Youth Services Section.

Our Court Services Section has a sworn member who acts as Court Liaison
Officer and 15 Court Constables who act as prisoner escort, court security and
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summons officers. These members are responsible for the safe and efficient
handling of offenders and the security within the City’s three court facilities.

The Firearms and Licensing Officer is responsible for conducting eligibility
investigations regarding firearms licensing and registration, providing in-
service training about firearms and legislative issues, and conducting checks to
determine if an applicant is a suitable candidate for a taxi license in the City of

Brantford.

In 2008, Constable W. Oliver handled 161 firearms that were seized, forfeited
or voluntarily turned in to the police. One hundred and twenty-six firearms, in
addition to almost 400 kilograms of ammunition, were destroyed. Constable
Oliver processed approximately 1,000 Firearms License Applications,
completed 12 firearms business inspections, assisted in eight firearms hearing
applications and rejected five license applications.

Ninety-seven taxi licenses were processed and issued for the City’s three taxi
companies in addition to taxi and meter inspections.

Brant-Brantford Crime Stoppers is a joint police agency initiative, comprised of
two full-time officers; one from our Service and the other from Brant County
O.P.P. Both officers act as program coordinators. In 2008, almost 700 new
Crime Stopper reports were initiated. As a result of information received by the
Brant-Brantford Crime Stoppers, 65 arrests were made, 68 cases were cleared
and 168 charges were laid. Moreover, almost $350,000 worth of property was
recovered, and drugs valued at almost $500,000 were seized. Rewards totaling
$16,550 were authorized for tips received; just over half that amount was
actually paid.

The Criminal Intelligence Unit is under the direction of a Sergeant and has a
complement of three additional officers. They provide support to the Criminal
Investigation Section during major incidents in the way of technical support,

surveillance and witness protection. In addition, they are an invaluable
resource to the members of our Community Patrol. In an effort to identify
potential threats to public safety and identify the presence of street gangs and
other organized criminal elements within our community, the Criminal
Intelligence Unit had daily contact with other police intelligence units to gather

and disseminate information.

The Intelligence Unit relies on information submitted by Community Patrol
Officers to assist with integrated police agency investigations into criminal
organizations operating within our area. An annual threat assessment is
submitted to the provincial governing body, the Criminal Intelligence Service of
Ontario.
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Victim Services of Brant continues to provide exceptional service to victims of
violent crime and/or tragic circumstances within the City of Brantford and the
County of Brant. A team of capable, caring, compassionate members of the
community provide support following a crime or tragic incident and during any
subsequent court proceedings. Just fewer than 300 referrals for assistance
were made to Victim Services from members of the Service.

Following the 2008 Promotional Process, 14 members were eligible for
promotion to Sergeant, three to Staff Sergeant, and one member to Inspector.

Fourteen officers expressed their intention to participate in the 2009

Promotional Process.
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SERVICE TRAINING

Training is a critical component of our overall strategy of providing excellence
in policing services to our community. Be assured that our members receive
the knowledge and skills required as they go about the business of protecting
our community in a professional, caring and efficient manner.

Ontario Police College

The Ontario Police College (OPC) provides
training designed to prepare police officers to
safely and effectively perform their duties,
while meeting the needs of Ontario’s diverse
communities. The primary clients of the OPC
are police and civiian members of all police
services in Ontario, including municipal and
regional police services and the Ontario
Provincial Police.

Leader Course, OPC

The Ontario Police College is located near Aylmer, on the former site of a Royal
Canadian Air Force base. The operations of the OPC are the responsibility of
the Ministry of Community Safety and Correctional Services.

The OPC is the location where all new police recruits in Ontario receive their

basic training. The College also provides specialized training courses for
experienced police officers in areas such as leadership, criminal investigation,

major case management and forensics.

Fifty-nine officers and civilian members of our Service attended at the OPC in
2008, and received training in 48 courses of instruction.

Canadian Police College

The Canadian Police College (CPC), is the national police training school in
Canada. Located in Ottawa, the CPC opened in 1976. The Government of
Canada funds and administers the College through the Royal Canadian
Mounted Police.

The College offers education for the Canadian police community. The CPC also
makes some training positions available each year to international students.
The College faculty teaches courses ranging from computer crime and drug
investigations, to executive training.

Seven officers from our Service attended at the CPC in 2008 and received
training on seven courses of instruction.
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Training Received at Other Facilities

The majority of members who attended training courses in 2008 did so at
locations other than at the OPC or CPC. Training was offered through other
police agencies in Southern Ontario on a cost-recovery basis.

Off-site courses relate to the specific work area our members are assigned.
These courses give our members the knowledge and skills they require to
perform their specific duties.

A total of 181 sworn and civilian members attended 98 training sessions at
various locations, in 2008, relating to their area of expertise.

Post-secondary Courses
All members of the Brantford Police Service are encouraged to participate in
life-long learning initiatives.

A member of the Service may request authorization from the Chief of Police to
enroll in a university or college course. If authorization is granted, the member
may request reimbursement for the cost of tuition and books, upon successful
completion of the course. The amount of reimbursement granted is in
accordance with the member’'s collective agreement. Members participate in
these courses on their own time.

Sixteen members took part in 19 professional advancement courses at post-
secondary institutions in 2008.

In-service Training
Sergeant Brad Cotton is the officer in charge of our in-service training. He
coordinates all internal Block and Roll-call Training.

Block Training commences in January of each year, and runs throughout the
year, for a total of 16 weeks. In 2008, subjects covered in Block Training were:

Holding Facilities and Temporary Holding Facilities
Fire and Evacuation

Scott Air Pak

Suspect Apprehension Pursuit — Academic
Suspect Apprehension Pursuit — Practical

Arrests

Feeney — Forms and Endorsements

Firearms — Academic

Firearms — Practical

Tactical Communication and Crisis Negotiation Principles
Investigative Detention

Laws on Drinking and Driving
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Search Without Warrant
Defensive Tactics
Rapid Deployment.

Roll-call Training is provided as necessary and takes place during the

afternoon shifts on Monday, Tuesday and/or W

ednesday. The platoon working

the afternoon shift reports for duty one hour early and receives training prior to
the start of their tour of duty. The topics covered in Roll-call Training, in 2008,

were:

Automotive Collisions and Fire Scenes
Provincial Prosecutor

Office of the Children’s Lawyer
Aboriginal Land Claim Issues

Sudden Death and Forensics

AED Training

Bill C2

OPP Canine

High-risk Traffic Stops

VICLAS

Victim Services

St. Leonard’s — Out-in-the-Cold Program

Emergency Response Team Training

Constables Parker and Barber completed a

Sawkins completed the Explosive Technician Validation Course.

Staff Sergeant Rob Dinner is the
officer in charge of the Emergency
Response Team. This team is
composed of 14 sworn officers,
which includes the trained members

of the Explosive Disposal Unit.

The team trains on a monthly basis.
All members must demonstrate a
proficiency in the use of assigned
specialized weapons during an
annual re-qualification.

Basic Sniper Course. Constable
Constable

Muchowski completed the Basic Explosive Technical Course. Constable Potts

completed the Tactical Baton/Handcuffing Course.

Constable Branscombe

completed the Submachine Gun/Carbine Instructor Course, and Constable
Slote completed the Taser Instructor Course. The team participated in a three-
day training session at the Canadian Forces Base, in Meaford. Furthermore,
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they participated in a number of dynamic exercises including stealth clearing
and active shooter scenarios.

Conclusion

All police services across Ontario are required by the Police Services Act of
Ontario (Regulation 3/99 — Adequacy and Effectiveness of Police Services) to
ensure that their members successfully complete the required training,
accredited by the Ministry, relating to the functions they perform.

Our Service is committed to ensure that all members receive the necessary
training to fulfill their responsibilities in an efficient and effective manner.
Strict guidelines are followed to track the training delivered to and received by
our members. This is necessary in our current policing climate which involves
frequent civil litigations against Police Services Boards and members of the
Service.

The Year 2009 will present financial challenges relating to the training of our
members. The Ontario Police College has implemented full cost-recovery for
specialized training. Our Service, along with other police agencies, will
continue to assess the possibility of alternate training solutions by accredited
instructors to ensure our training needs are met under available budget
allowances.
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2008 REPORTED CRIME AND CLEARANCE RATES

Calls for Service 46,335
Violent Crime and Clearance Rates

Violent Crime Calls 1,173
Violent Crimes Cleared 824
Property Crime and Clearance Rates

Property Crime Calls 4,451
Property Crimes Cleared 811
Other Crime and Clearance Rates

Other Crime Calls 3,059
Other Crimes Cleared 1,531
Adults Charged or Diverted 2,155
Youths Charged or Diverted 999
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Business Plan Objectives Report - January 2009

Performed
or

Completed | Incomplete Ongoing
in 2007-08

Objective

Communication
Communicate through City Council the
work of the Service
Increase communication and interaction
between the community and the Service
Ensure that all citizens can locate
appropriate resources within the police
service
Ensure all citizens have public accessibility
to the police station
Expand on the use of the Service website
Increase communication and interaction
between the Board and members of the
Service

Community Based Crime Prevention
Increase Police Service community
interaction
Problem solve through partnerships with
social agencies and the community
Notify community of specific crime issues
and preventative measures
Use CPTED to deliver crime prevention
education

Community Satisfaction
Maintain open communication with
community
Survey internal and external stakeholders
Undertake measures to address issues of
concern raised through information
gathering processes
Provide customer service training
Educate the public regarding expectations
Provide high quality policing in accordance
with international standards

46



Performed
or

Completed Incomplete Ongoing
in 2007-08

Objective

Community Patrol
Analyze results of workload assessment of
patrol section
Assess patrol requirements of newly
developed areas
Use strategies to increase patrol officer
visibility
Use directed patrol strategies for problem
areas
Maximize and manage effectively the use of
volunteers and students to support the
Operations Branch

Criminal Investigation
Consistently strive to produce high quality
case preparation
Ensure a high standard of criminal
investigations by providing quality training
Promote a close working relationship with
the Crown Attorney’s office
Ensure that human resources within CIS
are adequate and optimally deployed

Emergency Calls for Service
Deliver education on the misuse of 911
system
Ensure communicators possess the
necessary core competencies
Adopt the 2003 Ministry recommendations
pertaining to the Service’s Communications
and Dispatch functions
Maintain effective response times to
emergency calls
Maintain an efficient Emergency Response
Team to meet the needs of our changing
community

Violent Crime
Further development of working
relationships with our justice and
community partners
Ongoing development of domestic violence
investigative expertise
Utilization of crime analysis to identify
violent crime trends
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Performed
or

Objective Completed Incomplete Ongoing
in 2007-08

Property Crime
Monitor the activities and accomplishments
of the Street Crime Unit
Provide the community with crime
prevention tips through the media
Address multi-jurisdictional property crime
issues

Youth Crime
Continue to support drug education
programs
Enhance police interaction with young
people through schools, mentoring, and
community programs
Work to reduce recidivism by youths at risk
through effective community intervention
programs

Road Safety
Maintain current funding of R.1.D.E.
program
Monitor efficiency of enforcement activities
Ensure enforcement activities are safety
driven
Provide traffic safety education
Operate the Adult School Crossing Guard
Program

Assistance to Victims of Crime
Assist victim assistance groups on request
Prioritize public education and awareness
Establish a protocol with community
partners who provide assistance to victims
and witnesses of crime
Participate on boards and committees with
community partners

Information Technology
Telephones
Computer
Voice Radio System

Uninterrupted Power Supply
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Information Technology
Digital Video Recording System
PRIDE — Live Scan
Records Management System
Computer Aided Dispatch
Police Facilities
Expansion and Renovation
Human Resources
Workload studies
Grant allocation
Training
Courses
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CIVILIAN MERIT AWARDS

On behalf of all members of the Brantford Police Service and the Brantford Police
Services Board, | recognize and thank the recipients of Certificates of Merit for
2008. Receiving a Certificate of Merit is an honour bestowed on community-
minded citizens who placed themselves at personal risk or substantial
inconvenience. They are proof that “you don’t have to wear a uniform to join our
team”. We are fortunate that they live in Brantford!

Chief Derek V. McElveny

Recipients of Civilian Merit Awards (back row — Lt. to Rt.); Dan Botham,
Rob Fraser, Mark Fraser, Dean Colwell, Robert Thompson, Ken Beal and
Robert Ruby

Brantford Police Services Board (front row — Lt. to Rt.); Councillor Mark

Littell, Leo Renzella, Debi Dignan-Rumble, Mayor Mike Hancock, Larry
Kings (Chair) and Chief Derek McElveny
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